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Providing a financing system for various research institutes in line with the mission-oriented
framework

Abstract

The ever-increasing decrease in government budget and the diversification of financing
mechanisms create limitations and opportunities for the financing system of public
research institutions and, of course, make the general research budget perspective more
complicated. This study was carried out with the aim of "designing the financing system
of research institutions with a mission-oriented approach”. For this purpose, with a
comparative study of financing mechanisms in public research institutions in the world, a
framework for financing the similar institutions in Iran has been developed and it has
been modified and approved by experts by conducting interviews and holding experts
panel.

This proposed framework has three main dimensions: the financing mechanism for the
institution's activity, determining the volume of the main government funding for the
institutions, and coordinating and monitoring the consumption of resources.

The results show that, in addition to the diversity of financing mechanisms, the
contribution of each of these mechanisms (including annual block grants, performance
contracts, competitive resources for national priorities or national strategic projects,
revenues from licensing and patenting, targeted allocations to specific missions and
excellence centers budgets) are different for different institutions. This is while the
investigation of the current situation shows that now the majority of the financial
resources of public research institutes in Iran is in the form of block budgets and annual
unconditional budget (86% of the total credits of the institutions). At the same time,
there is a strong emphasis on performance-based financing and increasing revenues. In
adopting the performance-based financing approach, the experience of countries shows
that only a limited part of the financing should depend on performance. On average, this
amount is about 10-12%, and in the most advanced countries, it is a maximum of 20-
30% of the performance-oriented institute's budget. More emphasis on project or
competitive financing instead of block grants and long-term financing of research
institutions may also cause research in the public sector to focus on short-term and low-
risk projects, and on long-term fundamental projects.

Deviding of financial resources into two parts, resources needed to cover capital costs
and resources needed to cover current costs (mainly salaries and wages of faculty
members) can also be useful, because of the different nature of these costs the estimation
of the amount of necessary resources is suggested from the negotiation between the
institution and the program and budget organization or per capita formulas based on
input indicators. Another important point is that in relation to government funding for
research institutions, three main bodies can be identified as responsible ones for
allocating and monitoring the consumption of resources: the plan and budget
organization, specialized national research councils and commissions. and sector
ministries. It seems that if all these institutions work under one national research agency
or national research council (similar to the experiences of other countries), coordination
in estimation, allocation and monitoring of resource consumption will improve.

Keywords: financing system, research institutions, missionism, Iran.
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